Revised Memorandum

To: Region Contract Specialists, Resident Engineers, Office Managers,
Engineering Technicians

From: Civil Rights: Stacy Frandsen, Tori Gagon, Aaron Watson
Date: 6/3/13
Subject: DBE Commitment Change Order Instructions

When a DBE subcontractor is not used, or not used within 10% of their committed amount due to change in project scope, then a
change order is required to reduce their individual DBE commitment amount. In doing this, if the overall DBE commitment is reduced
below the project goal, then the difference will need to be made up by changing race neutral commitments to race conscious within
the same change order. FHWA check two areas for DBE commitment compliance, first, the overall commitment must meet the goal
and, second, all individual line items must meet their individual commitment amounts. A contractor's DBE commitment is part of their
contract, which is why change orders are used for this purpose, because change orders are the only way we currently have to amend
the contract.

If the contractor does NOT use the committed DBE sub on a committed dollar amount, then a hold harmless agreement is required.
One exception to this is if the committed item(s) get eliminated by no fault of the contractor, then a hold harmless agreement is not
required.

If there is no race neutral work, or not enough to make up the goal, then the contractor needs to provide good faith efforts

documentation that they have tried to find additional DBEs to make up the goal or that they cannot use additional DBEs due to type
or amount of work. If no good faith efforts are performed then that is when LDs will be assessed.

Please see the screen by screen instructions below:



Step 1:
1 Recognize the line items in the Item Payment Analysis in the “+/-“ column that are not within 10% of the committed amount.

Fill out the DBE Current Commitment Calculations spreadsheet to get the amount of race neutral work needed to make up the goal
(if needed).

i.e.items 18 & 19 below

1'% Project Development Business System (PRD3) O X

File Sub Systems Civil Rights Window Help

IDE|g@nl20 s @
\? Item Payment Analysis !E

ITEM PAYMENT ANALYSIS

PROJECT HUMBER. ¥ Active PROJECT HAME ER-H; 900 East (Yan Winkle) to 3300 South
CONTRACTOR FTAKER PARSON COS DBA STAKER PAYING _ RESIDENT EMGIHEER MAFN\"AN FARAH
CONTRACT AMT I$2,830,250 o0
— | 1 |
L1

Race S
Mevtral

DBE Mame

R STRIPING INC Pavemert Message (Preformed Thermoplas: 4037600 SH4O000 2977656

F W STRIPING INC 23 Sign Type A< 6200 §50000 630000 854171 171 F4 71
RS TRIBING N 24 SignType A2 4800 235000 dgngon aasive $7 76 1706
R ¥ STRIPING INC 25  Sliphase Sion Base With Top Casting SLB-1 B500 2671300 §5.0000  26,718.90 $0.90 $0.90
R STRIPING NG 26 Sliphase Sign Baze Wit Top Casting SLB-2 1000 411000 100000 411060 3060 060
JRCKETTA SWEEPING SERVIC 17 HMA - 36 inch 0.00 000 1372500 17,582.00 $17,582.00 $17 582,00
TRIPLE J CONERETELLE G Remove Concrete Gl and Gitter g oo 75000 3750 337 50 337 50
TRIPLE J COMCRETE LLC 11 Concrete Drainage Structure 3 ftio 5 0.00 000 10000 1,700.00 $1,700.00 $1,700.00
TRIPLE J CONCRETE Lic 20 Concrete Gurk and Outer Tipe B a0 aon 75000 PEo S5 00 S5 00

§97,701.00 $112,258.15 $14,557.15 $35‘Ussi?ll|
4« 3

| Gual%l 30%  Orig. Commit%l 345%  Cument Commit % [ 3.45% RC % [ 3.45% RN % [ 1.24% Complete % [79.02% ‘
| |

|Ready |Mar 07, 2013 97:31 &M A




Step 2:

1 Create change order for DBE commitment reduction. 2 Name the change order DBE commitment reduction. 3 Check the DBE
Commitment box for the Basis of Payment. i A DBE commitment change order should be a zero cost change order unless other
items are brought in for other reasons (the negative Amount in the example below was a mistake).

i.e. change order 2 below

t‘?’ Project Development Business System (PRD3)
File Edit SubSystems Project Administration ‘Window Help

ICIEE R 1=

| pata Entry !E
Select Project Categary [ Statu
|F-DD?1 (3017 ;I |7(3' Praject  Contractor |7(3" Active  Closed —\
& Project
El-:--l:_“l ! Adderdum Company [ETAKER & PARSON COS DBEA STAKER P co# [ 2 amaurt | §14 527 68 UnspprovedichangelOrdess
.. ? Change Order # 2
Advertising De=crigtion pBE COMMITMENT REDUCTICN DUE TO STRIPING UNDERRRUN Detagil' 10 - ROADWEY
-~ Assigment Order —Code: —Signaft Date: —Contract Amaunts Ledger tm# C.0.# Section#
-0 ’é:‘i'd agd:'““d Group Alpha Origin Walue Engineer Manager | 00100000 Frogrammed his, 2.0002  OI7ESO06
] Charge Orders Civll Rlghts Manager | Gom00000 | 55,905 000.00 s 20001 02765005
=1 [ STAKER & PARSON CO 1 > LoaS. 4 5 x —_—
= a— O Change 1 Ij Ij Ij Cortractor | 00/00/0000 Criginal _contract
1 rBasis of Payment—————— Resident Engineer | 00/00/0000 $2,830 250.00
B3 Claims o . Local Government | 00/00/0000 Change orders
[ Contractor Pagments [ Criginal Contract Liit Region Cortract Specislist [ 00000000 _35 450 75
Final Estimate l_ Agreed Unit Project Manager | 00/00/0000 Current contract
-7 ooP [T Force Accourt District Engineer | 00/00,0000 $2 25 7R 24
-] Patnering [~ Specitication Change Region Director | 0000000 Time Extensions
- Pre-award Checklist ; FH4&, | Stewardship | 00000000
£ Progress Reports l_ alue Engineering I_ I_
; oided RCS Final &pproval
[ Subconbiacts [¥ DBE Commitment — A
[ Utility Agreements I R A e (Ol e
it o p ¥ Participating | Non-Participating
03 Uity Invoices hll| ¢ Approval recuired by RCS or DE ) utah [ e
Le
— Contract Time Extension Comments ( Mon-Patticipation ) aaOV L::r::j
K E— 2 oags
Type [CALENDAR I "N.iIA Mot A=z=igned urtil Final Appmvlal
] »

[Ready [Mar 017, 2013 1107 &b Y




Step 3:

1 Add an Existing Ledger Item. 2 The original commitment will come in automatically. 3 Reduce the commitment by the amount in
the Item Payment Analysis (Step 1) by adding a second commitment line. This second line will come in as race neutral (blue), soyou
will need to change it to race conscious (green). ll Add a comment to the commitment line, i.e. ltem Underrun, DBE Commitment

Reduction.

i.e. items 18 & 19 below

i‘?} Change Order

Project: F-0071(30)17 | |company: STAKER PARSON COS DBA STAKERPAVING _ | [CO: 2 |

C-100 - Change Crder |

Detail

Add Existing Ledger Detail | Al Meww Detail |

Al Existing Leciger frem | Add Mew ftem | C-101 - Letter of Explanstion |
C-102 - Special Provision |

Ledger kem # | Chy. Order fem # Section # tem Description Current Quantity Orig. Unit Price Change Quartity +/-
& 2-0001 ement aint gallon 745.00 21.00

D27ES80105  Pavement Message (Preformed
hermoplasti

al

\
[ DBE Company Name [ ttem [Seq | FHyyia, | Partisl [ temamy | cty | Commert |
BV STRIPING NG 18 1 o Complete F15.645.00 745
BN STRIPING MG 18 2 i Complete b 590 Bay O ftem underrun
f f
(| I 2

| Race Conscious | | Race Meutral Rezequence CO temi | Move to NDn-Par‘[icipa’[ingl Prinit Document gave




i?} Change Order

Project: F-0071(30117 | |company: STAKER PARSOH COS DBA STAKER PAVING _ | fco: 2 |

Detail

& Existing Ledger Detail | A New Detail | £-100 - Change Order |

Add Existing Ledger tem | A Mew ftem | C-101 - Letter of Explanstion |

C-102 - Special Provizion |

Ledger tem & | Chg. Order ftem & Section # Item Description Units Current Giantity Orig. Unit Price Change Cuantity +/- Amourt
18 2-0001 027550050  Pavement Marking Paint gallan 4500 21.00, o) F0.00,

| | 2l

[ DBE Company Hame [ tem [Seq | FHi&, | Patial | temAmt | oty | Commert |
B STRIPING INC e ) Camplete $40,376.00 358
RO STRIPING IMC 18 3 g Complete TR0 44y GHtem underrun

| | i

| Race Conscinys | | Race Meutral Resenuence OO temi Move to Mon-Participating Prirt Documert Save




Step 4a:

If reducing the commitments of the individual line items puts the 1 Current Commitment below the 2 project Goal, then race neutral
items will need to be brought into the change order and changed to race conscious to make up the goal. Any positive amount in the
“+/-* column of the item payment analysis can be used in a change order as race neutral work and changed to race conscious to
make up the goal. This example brings in much more 3 race neutral work than needed to make up the goal. Only bring in enough
race neutral work to make up the goal. See the DBE Current Commitment Calculations sheets at the end of this memo, only $7705
is really needed to make up the goal.

i.e. see Iltem Payment Analysis below

l‘% Project Development Business System (PRD3) !E
Filz  Sub Systems Civil Rights  Window  Help

joE @=|ad| s e
\% Item Payment Analysis !E

ITEM PAYMENT ANALYSIS

PROJECT HUMBER | SLATCEIES 7 Active PROJECT HAME [ER-7T, 300 Bt (van Winkle) to 3300 South

CONTRACTOR TAKER PARSON COS DBA STAKER PAWING _ RESIDEHT EHGINEER MAR\NAN FARAH

CONTRACT AMT FZIEEDIZSD ao

Race -
Meutral

ftem Description

DEE Mame:

% IPIMG INC avement Marking Paint 745.00 1 0 2 0 5

R STRIPING HC Pavemment Message (Preforned Thermoples 33600 40,378.00 254 0000 28377656 510,601 44 000
R STRIFING INC 23 Sign Type A-1 52.00 §,500.00 ‘ 63.0000 8641.71 F141.71 F141.71
Ry STRIPIMG INC 24 Sign Typs 8-2 4800 235000 ‘ 48 0000 2357 76 F7 76 776
R STRIPING INC 25 Slipbase Sign Base With Top Casting SLB-1 65.00 26,71800 ‘ 650000 2671880 080 $080
R STRIPIMG INC 26 Slipbase Sign Base With Top Casting SL8-2 1000 411000 ‘ 10 0000 411060 30 B0 080
JACKETTA SWEEPING SERWIC 17 HMA - 3/ inch 0.00 o.o0 ‘ 137 2500 17 582.00 $17,582 .00 $17,582 .00
TRIPLE J COMCRETE LLC 8 Remove Concrete Curb and Gutter a0o ooo ‘ 75000 3750 $37 50 337 50
TRIPLE J COMCRETE LLC 11 Concrete Drainage Structure 3 fito 5 ft 0.00 000 ‘ 1.0000 1,700.00 #1,700.00 #1,700.00
TRIPLE J COMCRETE LLC 20 Concrete Curb and Cutter Type B 000 ooo ‘ 75000 7500 375 00 F500

o I
1 587,701 .00 $112255.15 o | 14,557 .15 $35,05547 =
x | v
Goalth [ 30%  Orig. Commit% [345%  Current Cormit % [ 3.45% RC % [ 3.45% RN % [ 124% Complete % [79.02% ‘

<

I \

& PRINT EXIT

[Ready [Mar 07, 2013 11:31 &M 4




Step 4b:
Bring the race neutral items into the change order (1 Add Existing Ledger Item). Right click on the blue commitment line and change

to 2 Race Conscious (green). Add a comment in the commitment line, i.e. § Change RN work to RC.

i.e. seeitems 9, 11, 17, 20, and 21 below
i‘% Change Order

Project: F-0071(30117 | [company: STAKER PARSON COS DBA STAKERPAVING _ | [cO: 2 |
i —~ dd Existing Ledger Detail | Add New Detail | £-100 - Change Order
o foid Existing Lediger tem | 2 Newy ttem | C-101 - Letter of Explanation |
1 C-102 - Special Provision |

ltem Description Current Guantity Orig. Unit Price Change Guantity +i-
2.0004 = 5 an foot 10000

026330120 [Concrete Drainage Structure 3 ft
03 ft

17 2-0003 027410060 HMA - 354 inch ton 27B52.00 7000, i) F0.00

-
| | »
[ DBE Company hame [tem [ Seq | FHUA, | Partisl | temamt | oty

| Comment
TRIPLE J CONCRETE LLE a 2 0 Complete $37 50 i
j f

| | 2

| Race Conscious | | Race bleutral Resequence CO tem# Mave to Non-Participating Pririt Documert Save




Project: F-0071(30117 | [company: STAKER PARSOH COS DBA STAKERPAVING _ | [CO: 2 |

Dietail

Add Existing Ledger Detail | 2,0d Mew Detail | C-100 - Change Oreer |

Add Existing Ledger bem | Aol Mesw tem | C-101 - Letter of Explanation |

C-102 - Special Provision |

Ledger tem # | Chy. Crder ftem # Section # tem Description Urit= Current Guantity 2rig. Unit Price Change Guantity +i- Amount Y
9 2-0004 02221125  Remowe Concrete Curb ancd foot 100,00 5.00 .00 $0.00
IGutter
-
17 2-0003 27410060 kAL, - 34 inch ton 27E52.00) 70.00 .00 $0.00
-
a| | 3
| DEE Company hame ] tem ] Seq ] FHAR, ] Partial ] ftem Amt ] Gty ] Comment ]
TRIPLE J CONCRETE LLC 11 3 0 Complete 3170000 a :

1| | 2

| Race Constious | | Rate Neutral Resequence CO temi# Move to Mon-Participating Print Document Save




Project: F-0071(30)17 | [compamy: STAKER PARSOH COS DEA STAKER PAVIHG _ | fco: 2 |
E=tal g Existing Leciger Detal | Add New Detail | C-100 - Change Order |
Add Existing Ledoer ftem | A Mew tem | 101 - Lefter af Explanation |
C-102 - Special Provision |
Ledger ftem # | Chy. Order kem # Section # tem Description Units Current Quantity Orig. Unit Price Change Guartity +i- Amaount -
9 2-0004 022210125 Remove Concrete Curb and foot 100.00 5.00 .00 $0.00
Gutter
11 2-0005 026330120 )Concrete Drainage Strocture 3 f each 1.00 3,750.00 a0 $0.00
a5t s

027440060 nF W4 inch 70.00 F0.00

[ DBE Company Mame [tem [Seq | FHuA, | Patial | temamt | oty | Comment |
JACKETTA SWEERING SERVICE IMC. i a Complete F1E000.00 i} !

< | i

| Rate Consciols | | Race Meutral Resenuence CO femi Move to Mon-Participating Prirt Documernt Save




Prnjer.‘t: F-0071(30)17 | |cumpany: STAKER PARSOH COS DBA STAKER PAVING _ | |co: 2 |
Detail et ; ’ C-100 - Change Order |
Addd Existing Ledger Detail Aaled Mesy Detail = d
2 Existing Ledger ftem | Ldd New ftem | C-101 - Lefter of Explaration |
C-102 - Special Pravision |
Ledger tem # | Chyg. Order kem # Section # tem Description Units Current Quariity Orig. Unit Price Change Quarntity +/- Amourit A|
19 2-0002 027680105  Pavement Meszage (Preformed each 35800 115.00 0o F0.00

[Thermoplasti

41.00

| 2-0007 D2771005F  Pedestrian Access Ramp each 10000 1,9:50.00 0o F0.00
-

«| | 3
[ DEE Company Name [tem [Seq | FHs, | Partisl | tkemamt [ aty | Comment |
TRIPLE J COMCRETELLC 20 4 o Complete $75.00 a 3

4| i

| Rate Conscious | | Race Neutral Resequence CO tems Move to Mon-Paricipating Prirt Document Save




Project: F-0071(30)17 | [company: STAKER PARSON COS DBA STAKERPAVING _ | [C0: 2 |

Detail

L Existing Ledger Detail | £dd Mew Detail | C-100 - Change Order |

Addd Existing Ledgsr frem | Add Few ftem | C-101 - Letter of Explanation |

C-102 - Special Provizion |

Ledger tem # | Chg. Order bem # Section # tem Description Units Currert Guaritity Orig. Unit Price Change Quantity +i- Amourt A|
19 2-0002 027680105  Pavemert Message (Preformed each 355.00 115.00 00| F0.00
Thermogplasti
20 2-0008 27710025 Concrete Curk and Gutter Type foot 4 000 41001 .00 $0.00
E1

2-0007 02771005P = =l LRI 10.00 1

| DBE Company Name ] ftem ]Seq ] FHL, ] Partial ] feern Amt ] GOty ] Comment ]
TRIFLE J CONCRETE LLC 21 %8 o Complete F13,900 00 g i

4| | 2|

| Rate Conscinys | | Race Neutral Resequence CO hema Move to Non-Participating Prirt Document Save




Step 5:
1 Date and 2 check the RCS Final Approval. Central Civil Rights can check your change order BEFORE you date it and get
signatures to make sure all is in order. This can make it so you don’t have to get signatures twice. Please let us know.

i.e. see change order 2 below
i‘% Project Development Business System (PRD3) !E

File Edit 3ZubSystems Projeck Administration Window Help
|8 &=n 20 saBE
J Data Entry !E
Select Project Category | Statu
|F-DD?1 (3017 LI * Project ¢ Conbractor ’7(" Active (¢ Clozed
T
Project
ommpany mou [
El:---rj ! e @ TAKER & PARSON COS DBA STAKER P co[ 2 Amaurt 500 UnapproveichangelOrders
----- [ Advertising Description pEIE COMMITMENT RECUCTION DUE TO STRIPING UNDERRRUM
""" O Assignment Crder —Code — Signaff Date: —Contract Amalnts —
[]g g::r:‘;:%‘::d':o:ee‘j Group Alpha Origin Yalue Engineer Manager /0000000 Programmed
T Civil Rights: Mana&q’ 0512015 _$5 905,000.00
1 - C - 5 -
& Q_SDTASE;S‘;’E‘HSDN cofff =l Jexl kb Contractpr | 0501172013 Criginal cortract
1B cranaez —Biasiz of Payment—————— Residert Enginger | 03M 852013 $2,530,240.00
_____ ] Claims o . Local Governmgrt | 00000000 Change orders
..... ] Contractor Papments I Original Cortract Uit Region Cortract Specialst [031 82013 _$3 15712
..... £ Final E stimate [ agreed Urit Project Managgr | 03/15/2013 Current contract
----- 7 ocIF [™ Force Account District Enginesy | 0319/2013 $2,838 40712
----- g Partnering [~ Specification Change Region Directo Time Extensions
----- Pre-award Checklist ip |
""" [] Progress Reports I alue Enginesring Frn FStewarasi '
“oided |v RCS Final Af |
----- [ Subcontracts [¥ DBE Commitment — I_ o |_$ MR |
_____ £ Uil 4 " — Participation Change Order Farms
0 !lfyl greements [V Participating [ Non-Participating 2
""" 00 Utiiy Invoices [ Approval reguired by RCS or DE ) m u h Launch &Phd
g I I _’I —Contract Time Extension———— | Comments ( Mon-Participation 1 éaﬂv I:::z;
Days |
Type [CALENDAR *hrA: Mot Assigned until Final Approval
o | »
[Ready |apr 23, 2013 12:42 PM A




Step 6:

After the change order is dated and the RCS box is checked, check the Item Payment Analysis again. It should now show zeros for
the 1 line items that were not meeting commitment before in the “+/-“ column and should show the 2 Current Commitment
percentage at the bottom meeting or exceeding the 3 Goal.

i.e. see original items 18 & 19 and also see items 9, 11, 17, 20, and 21 below
n% Project Development Business System (PRD3) !E

File  5ub Systems Ciwil Rights  Window  Help

DE | &% 20|+ ba]

Q‘% ltem Payment Analysis

ITEM PAYMENT ANALYSIS

PROJECT HUMBER |F-DD?1 (a7 ;I W Active PROJECT HAME [ER-71; 900 East (an Winkle) to 3300 South

COHTRACTOR BTAKER PARSON COS DB STAKER PAWING _ RESIDENT ENGINEER NARWAN FaRAH

COHTRACT AMT hZ,BEU,ZSU.UU

Race

DBE hame hleutral

574812

B STRIPING INC

R STRIFING INC 19 Pavemert Message (Preformed Thermuplas” 35800 2977656 | 2640000 2977656 || $0.00
R ETRIBING fhie 24 Sian Tope A4 Il 6200 esoopo | saoooo mea i)l T141 71 a4t
R STRIPING INC 24 Sign Type A-2 Il 4800 235000 | 480000 235776 $7.76 $7.76
RS TRIPING G 25 Sipbase Sion Base With Top Casting SLB1 || BEOD 2671800 | ssinog 28 7ie.a0]| 3 50 3 50
R STRIPING INC 26 Sliphase Sign Base With Top Casting SLB-2|| 10.00 411000 | 10.0000 4,110.50|| $0.60 $0.60
TRIPLE § COMCRETE LLC 9 Remove Concrete Curk and Giiter Il 0 0| 75000 2t sal] 000 000
TRIPLE J CONCRETE LLC 11 Concrete Drainage Structurs 3 1t to 5 ft Des | 0.00 1,700.00 | 1.0000 1,700.00|| $0.00 $0.00
TRIPLE J COMCRETELLL 20 Concrete Curk and Gutter Tvpe Bi Il 000 700 | 75000 ] 3000 3000
3 F105515.18 §112,258.15 $6,342 97 $5‘342i|L|
] | 5

‘ Goal% | 30%  Orig. Commit% | 345%  Current Commit % [ 3.74% RC % [ 3.74% RN % [ 0.22% Complete % [100.0% ‘

‘Payments for the Project were not found. " ‘

PRINT ; EXIT

|Ready |Mar 07, 2013 02:41 P Y




Step 7:

Check DBE Commitment on the C-128 report (Project Admin/Data Entry/Final Estimate/C-128 Report button next to comments box),

the 1 DBE Commitment should meet or exceed the project goal. Also check the 2 Contractor’'s DBE Participation, this should meet
or exceed the 1 DBE Commitment.

i‘?b Project Development Business System (PRD3) !E
File Edit Sub Systems Project Administration indow Help

EIERE R

] Data Entry @ C . 128 Report Tox]Ex]
Select Project C
[F-0071 aon7 | & Total Days Charged 64.00 Days (i

5.00

Ef Project e Met (Underun) Days

----- 7 Addendumn

----- 7 Advertising .

----- [ Assignment Order FINANCIAL :

..... Ayward and P d Cal

[—Zlg E::r:g:%rd;roscee L Original Contract Amount 5 ﬂ

. s
=8 STAKER & PARSON CO [ Final Estirmate Amournt ] 2,867,111.84
i [ Change 1
[ Change 2 I MET (Owverrun) 1.30% $ 36,861.84

----- [ Claims ¢

----- [7 Conbractor Payments

----- [ Final Estimate REASON FOR OVERRUN/UNDERRUN: See attached Statement from Engineer

----- B ociP

----- [ Partrering

----- [ Pre-award Checklist

_____ o [y cn | |DBE COMPLIANCE:

----- [ Subcontracts

----- [ Utility Agreements )

_____ B Utiity Invoices DEE COMBITMENT CONTRACTOR'S DBE PARTICIPATION

Dollar Amount Percent Dollar Amount Percent
KN I 2l
B $105915.18 3.74% $112258.15 3.97%
Page 1 of 2
| | |

|Fieady

Japr 23, 20131252 PM o




DBE Current Commitment Calculations in PDBS:
(see the Memorandum - DBE Commitment CO -
PIN = 9433 Revised for directions on how to create the change
Project Number = F-0071(30)17 order)

A.  Prior to starting a DBE change order, fill in the yellow highlighted cells. Retrieve the amounts from the
Item Payment Analysis in PDBS/Subsystems/Civil Rights/Reports. See screen shot below.

B.  No. 2 are the line item amounts that will need to have their commitments reduced in the change order.

C. No. 6 will then calculate the amount of race neutral work needed to be changed to race conscious
(highlighted red) to reach the goal. If No. 6 turns green then the overall goal is met already.

D. When all yellow highlighted cells are filled in and No. 6 is red, then fill out No. 7 (highlighted blue), by
entering only enough race neutral work to make up the amount in No. 6. The No. 7 amount can be taken
from the positive values in the "+/-" column of the Item Payment Analysis. This column represents both
un-committed race neutral work and overpaid committed work, which is also race neutral when it is an
overage.

E. When enough race neutral work is added to No. 7, then No. 6 will turn green and say "Goal is Met". This
will also update the current commitment, No. 5, to match the goal.

F.  The amountin No. 7 must then be brought in to the change order by line item and each race neutral
amount must then be changed to race conscious.

G. [Ifall yellow highlighted cells are filled in and No. 6 is green, Goal is met, and you still have an amount in
No. 2, then you still need a change order to reduce the commitment of that item(s), but you do not need to
bring in any race neutral work to make up the goal.

H.  So now that each commitment underrun is reduced by line item and the goal is made up by race neutral
work being changed to race conscious, then you are now ready to start your change order.

No. Description Amounts
1 Total Commit Amt = $97,701.00
2 DBE Commitment underrun = $20,498.32 (negative amounts in "+/-" column)
(enter as positive numbers)
3 Contract Amount = $2,830,250.00
4 Project Goal = 3.00%
5 Current Commitment = 2.7278%

Should calculate to match the Item Payment Analysis, Current Commitment in PDBS.

6 Amount RN needed to be
changed to RC to reach goal =

7 Race Neutral work added (taken from positive amounts in  "+/-
to make up goal = " column)

B Project Development Business System (PRD3)
B Gl Syiteme Chl Righte Wiedow el
O &w | al »w6

ITEM PAYMENT ANALYSIS

pRosECT Numper [T e B PROJCCT HAME 71, 500 Enst (vian Winkle) to 3300 Sousn
CONTRACTOR  [ETANIR FRMSON 00 DL, 51 ARLE PAVES _ RUSHILNT ENGINDLR AT AT

CONTRACT AMT  [52550550 00 <=

Pavement bessage (Fresommed Thermopias i 0000

Ry STRIPHG MC 1

W STRIPNG 1 I3 Sign Type A1 | &0 @soo00 |  R30000 aga T T Ham
R STRPHG 1 24 Sign Type a2 | o0 zaoco| ansoo0  235778] 776 4776
WS TROPTIG R 75 Sipbace Sign Bt Vllh Top Casing SB[ BS00 D0 | Asooon e rresol] W .
R ETRIPHG M2 2% Sipbose Sign Bave VWh Top Caating SLB-2[| 1000 401000 | 100000 411080 ] e
AACKETTA SWEERRIG SERVIE 17 HMA - 308 e ooo | 1wrzsm  vsmom] 0 wrszm nr s 00
TRPLE J CONCRETE LLG 9 Fsmeve Concrete Curh and Gutier ope | 75000 s s w75
TRIFLL J SONCRLTL LLG 11 Concrets rainags Struchae I i to & 1 o | 10000 1 7o000] 3,700 1,700.00
TRIPLE J COMCRETE LLC 20 Conerete Curt and Gutfer Type B oo | 75000 el | FEW w500

4 [l

¥
Goakk[ 55%  commits[ 345%  Adusted Commas [ 355 RCw[ Gam RNw[ @ Complete s [Faoee
[ ]

[Dnul“ T |

27,700 .00 12,2585 ST NS FIS05547 =
| 1




DBE Current Commitment Calculations in PDBS:
(see the Memorandum - DBE Commitment CO -
PIN = 9433 Revised for directions on how to create the change
Project Number = F-0071(30)17 order)

A.  Prior to starting a DBE change order, fill in the yellow highlighted cells. Retrieve the amounts from the
Item Payment Analysis in PDBS/Subsystems/Civil Rights/Reports. See screen shot below.

B.  No. 2 are the line item amounts that will need to have their commitments reduced in the change order.

C. No. 6 will then calculate the amount of race neutral work needed to be changed to race conscious
(highlighted red) to reach the goal. If No. 6 turns green then the overall goal is met already.

D. When all yellow highlighted cells are filled in and No. 6 is red, then fill out No. 7 (highlighted blue), by
entering only enough race neutral work to make up the amount in No. 6. The No. 7 amount can be taken
from the positive values in the "+/-" column of the Item Payment Analysis. This column represents both
un-committed race neutral work and overpaid committed work, which is also race neutral when it is an
overage.

E. When enough race neutral work is added to No. 7, then No. 6 will turn green and say "Goal is Met". This
will also update the current commitment, No. 5, to match the goal.

F.  The amountin No. 7 must then be brought in to the change order by line item and each race neutral
amount must then be changed to race conscious.

G. [Ifall yellow highlighted cells are filled in and No. 6 is green, Goal is met, and you still have an amount in
No. 2, then you still need a change order to reduce the commitment of that item(s), but you do not need to
bring in any race neutral work to make up the goal.

H.  So now that each commitment underrun is reduced by line item and the goal is made up by race neutral
work being changed to race conscious, then you are now ready to start your change order.

No. Description Amounts
1 Total Commit Amt = $97,701.00
2 DBE Commitment underrun = $20,498.32 (negative amounts in "+/-" column)
(enter as positive numbers)
3 Contract Amount = $2,830,250.00
4 Project Goal = 3.00%
5 Current Commitment = 3.0000%

Should calculate to match the Item Payment Analysis, Current Commitment in PDBS.

6 Amount RN needed to be
changed to RC to reach goal =

7 Race Neutral work added (taken from positive amounts in  "+/-
to make up goal = " column)

B Project Development Business System (PRD3)

B b Systes ChdRights  Wrdkw ek
O & 2 & B

ITEM PAYMENT ANALYSIS

pRosECT Numper [T e B PROJCCT HAME 71, 500 Enst (vian Winkle) to 3300 Sousn
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¥
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